Equality & Inclusion Policy
The Space may change this policy from time to time and you will be notified of changes. This
policy will be applied equally, fairly, and without exception.

1.

POLICY STATEMENT

1.1
This policy covers the ground of Equal Opportunities, Anti-Discrimination and AntiOppressive Practice. Such a policy is an attempt to safeguard the rights of disadvantaged social
groups (which here includes young people) accessing The Space, in the recognition that to do so
is to safeguard the rights of all service users.
1.2
The policy applies to all employees, volunteers, sub-contractors, trustees, service users,
visitors of The Space, and the facilities from which we operate, including where these are
subcontracted.
1.3
The policy applies specifically to discrimination and equality of opportunity in respect of
the ‘protected characteristics’ defined in the Equalities Act 2010:
Age
Disability
Race
Sex
Religion, faith or cultural beliefs
Gender reassignment
Marital status and civil partnership
Sexual orientation
Pregnancy and maternity
1.4
The policy applies across the entire range of The Space’s employment policies and
practices, including those relating to conduct, capability, discipline, grievance and complaints,
health and safety, lone working, child protection and vulnerable adults.
1.5
Equality is enshrined in law but is also about values, and while this policy is consistent
and rigorous in applying the former, it also recognises the importance of the latter in relation to
the services The Space offers.
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1.6
Reflexivity is a fundamental feature of both mental health and anti-oppressive practice,
which here relates to the ways in which unacknowledged assumptions and power (related to
theoretical approaches and personal values) that can potentially influence practice.

2.

RESPONSIBILITIES

2.1
As with all The Space governance, ultimate responsibility for the organisation’s policies
and their implementation rests with the Trustees. It is the responsibility of Trustees and the
Operations Director to ensure that The Space meets its legal obligations in respect of any
legislation relating to equalities.
2.2
It is the responsibility of the Operations Director, who is the de facto equalities lead for
The Space, to ensure all staff, volunteers and service users have access to, have read, and are
clear about The Space’s expectations in relation to this policy. The Operations Director must
ensure all staff and volunteers are fully inducted and trained in equalities issues.
2.3
All staff and volunteers have a responsibility to model the values that underpin this
policy in their everyday interactions with one another, their public representations on behalf of
The Space, and the young people that access the service.
3.

PURPOSE

3.1
The Space is fully committed to creating a culture in which diversity and equality of
opportunity are promoted actively and in which unlawful discrimination - direct or indirect - is
not tolerated.
3.2
The Space recognises the benefits to individual practice and organisational credibility of
having a diverse community of staff and volunteers and to this end is continually working
towards building and maintaining an environment which values and pursues diversity
accordingly.
3.3
The Space is committed to principles of social justice, acknowledges that discrimination
affects people in complex ways, and actively works to challenge all forms of inequality. To this
end, The Space will aim to ensure that:
•

Individuals are treated fairly and with dignity and respect, regardless of their age,
marital status, disability, race, faith, sex, gender identity, trans or non-binary status or
history, language, social or economic background, sexual orientation, physical or mental
health, or any other inappropriate and reductive distinction.
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•

•
•

4.

We afford all clients, employees and volunteers the opportunity to fulfil their potential
by designing services that are inclusive and where appropriate, targeted to increase
representation and participation from under-represented groups within our service
We promote an inclusive and supportive environment for service users, staff,
volunteers, and visitors.
Staff, volunteers and trustees have access to ongoing training and development in
respect of equalities.
DISCRIMINATION

4.1
The Space’s commitment to anti-discriminatory practice relates to all kinds of
discrimination, as set out below:
Direct discrimination. Where someone is treated less favourably than another because they
have a protected characteristic.
Indirect discrimination. When a requirement or a condition is applied which has a detrimental
effect on a particular group or individual. This applies even if there was not a deliberate
intention to discriminate.
Associative discrimination. Direct discrimination against someone because they associate with
another person who has a protected characteristic.
Perceptive discrimination. Direct discrimination against someone because others think they
have a protected characteristic even if they do not possess that characteristic.
Harassment. Unwanted conduct related to a protected characteristic which violates a person's
dignity or creates an intimidating, hostile, degrading, humiliating or offensive environment for
them. This applies even if the conduct is not directed at the individual or if they do not have the
protected characteristic.
Third party harassment. Potential liability for the harassment of staff by others such as clients
or customers.
Victimisation. When someone is treated badly because they have made or supported a
complaint under the Equalities Act or it is thought that they have done so.
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Hate incidents and Hate crime are acts of violence or hostility directed at people because of
who they are or who someone thinks they are. Hate crime may be punishable by law and
require intervention from the police and other statutory bodies.
5.

MENTAL HEALTH

5.1
The Space recognises that our service users often have to contend with discrimination
and stigma as a result of their mental health status, and even because they may access our
services. It is an explicit commitment of The Space, both in our service delivery and charitable
aims and values, to combat this stigma in all areas of our delivery and public life more generally.

6.
6.1

LEGAL CONTEXT
The Space will comply with all relevant legislation.

7.

MONITORING

7.1
The Space is committed to the constant review and scrutiny of all its delivery and
governing structures as this relates to principles of equality. Robust demographic monitoring of
The Space’s provision is a commitment to equality the organisation makes to the young people
that both currently use and are yet to use our services. Such monitoring will be reviewed
quarterly and annually for evidence of the accessibility and experience of young people using
The Space’s provision, and to identify areas of inequity and representation in both. This
commitment to review is based on the recognition that identified inequality (e.g., under or over
representation of certain groups and differential outcomes) in The Space’s provision requires
the organisation to respond correctively in a proactive and targeted manner.
7.2
As a Cheddar Valley wide service, The Space is committed to a provision that is equally
accessible no matter where in the Cheddar Valley a potential service user lives. The Space will
monitor all our delivery, identifying geographic areas and communities poorly served by the
existing provision. Where finances allow, or can be pursued, a programme of outreach and
targeted work will be developed to address such inequalities.
7.3
THE SPACE complies with the requirement of the GDPR and Data Protection Act 2018.
Any data, either qualitative and or quantitative, required to monitor the Equalities Act 2010,
will be collected where it is reasonable, proportionate and practical to do so.
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8.

RECRUITMENT & TRAINING

8.1
The Space is committed to pursuing a recruitment policy that maximises the opportunity
for a diverse pool of staff and volunteers delivered by:
•
•
•
•

•
9.

Deploying a creative and wide-ranging dissemination of vacancies and/or volunteering
opportunities.
Using a wide variety of community-based networks and media in order to reach as
diverse an audience as possible.
The use of person specifications that don’t disadvantage anyone unfairly; any
requirements that unnecessarily disadvantage certain candidates will be excluded.
The adoption of a selection process which is anonymous, systematic, and based on
defined job and person requirements. The results of this process will be available to
candidates that ask.
In-house free and regular training in equality and diversity.
POSITIVE ACTION

9.1
The Space recognises that promoting inclusion and valuing people starts with an
understanding of inequality. In this context equality is not about treating everyone the same.
To this end it is sometimes necessary to take positive action in recruitment practices to ensure
the accessibility of The Space’s services.
9.2
For disabled young people, it is necessary to have premises that are physically
accessible, and The Space will proactively seek to lease its premises accordingly. Each premises
should be maximised for its accessibility and The Space will endeavour to ensure access for all.

10.

MARKETING

10.1 The Space’s outward facing materials and public documents (including online content)
will use words and pictures which promote The Space’s commitment to equality across all
sections of the wider Somerset population.
10.2 Wherever feasible, publicity literature will be made available in appropriate languages
and formats. Any social marketing literature for public consumption will be free from jargon.
10.3 Young people will scrutinise and support the development of all The Space literature,
this is managed by the Operations Director.
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11.

CULTURAL INTELLIGENCE & ANTI-OPPRESSIVE PRACTICE

11.1 The Space is fully committed to the provision of culturally intelligent, anti-oppressive
practice. To this end our strategy, operation and evaluation is organised around six ‘themes of
equality’:
Understanding and Valuing Culture. Culture and inequality are recognised and understood as
being central to mental health(care) and the cultural identities of individuals (both staff and
service users) is valued.
Preventative Approaches. Services are accessible, offering timely, supportive interventions.
Autonomy & Advocacy. The organisation has structures that encourage individuals (both staff
and service users) to express their needs, opinions and complaints, with independent advocacy
where appropriate.
Holism. Models of assessment and planning are strengths based and take into account the
systemic bases of mental illness, as well as the cultural meaning attached to the experience of
it.
Participation & Information. There is meaningful participation of service users and
communities in service developments. Information about services is widely available and uses
non-stigmatising language.
Safeguarding rights. Governance is in place to maintain and promote equality, ensuring that
decision-making is linked to clearly defined values.
11.2 The BACP values of counselling and psychotherapy also provide an ethical framework
for this commitment in relation to our therapeutic practices. These values are:
Respecting human rights and dignity
Ensuring the integrity of practitioner-client relationships
Enhancing the quality of professional knowledge and its application
Alleviating personal distress and suffering
Fostering a sense of self that is meaningful to the person(s) concerned
Increasing personal effectiveness
Enhancing the quality of relationships between people
Appreciating the variety of human experience and culture
Striving for the fair and adequate provision of counselling and psychotherapy services
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11.3 The Space’s delivery philosophy is critical of the universalising and individualising
ideology that underpins many mental health services and therapeutic modalities. This is not the
same thing as saying these therapies have no value or utility, but rather an acknowledgment
that all knowledge is culturally framed and thus subject to bias.
11.4 Within The Space’s training, induction and recruitment, these qualities of critical
thinking and reflection will be nurtured and actively sought in staff and volunteers.
11.5 The Space also recognises that many of the emotional difficulties experienced by
individual young people using the service are directly related to wider social, economic and
political inequalities manifest in social structures.
11.6 The Space is committed to extending the BACP ethical principles of beneficence, fidelity
and justice by working strategically to tackle these issues as they adversely impact upon the
emotional health and wellbeing, academic achievement and life chances of young people. (See
www.bacp.co.uk).

12.

BREACHES & COMPLAINTS

12.1 The Space will take seriously any breach of this policy’s principles and the legal and
ethical framework that supports it. Any instances of non-adherence by staff, volunteers,
trustees, visitors and/or clients will be investigated by the organisation, and, where
appropriate, action will be taken under the procedures laid out in The Space’s Disciplinary
Policy or other such appropriate policy.
12.2 Any breach by service users or visitors will be dealt with in relation to the nature of the
incident. The Space will not tolerate any service user or visitor undermining the ethical
principles of equality and inclusion the organisation works by.
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